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Abstract
The purpose of this paper is about how the strategic decisions are affected by CSR’s factors, how different are the strategies that 
are being adopted by the SMEs compared to the MNEs. The SMEs represent a major share of economic value creation 
worldwide, and differ substantially from MNEs in terms of organizational characteristics, behavioral guiding principles, financial 
and human resources. The literature mainly is focusing on how large multinational corporations (MNEs) can address to 
environmental and social problems that arise globally. How the largest multinational enterprises (MNEs) engage Small and 
Medium Sized Enterprises (SMEs) in their (inclusive) business strategies, either as suppliers, distributors, customers, innovators 
or as a target of their CSR policies are searchable. We notice that SMEs possess several organizational characteristics that are 
favorable for promoting the implementation of CSR related practices. In the contrast, the MNEs possess several characteristics
that are favorable for promoting external communication and reporting about CSR, but at the same time constrain the internal 
implementation. Topics, such as how different is the dedication of the personnel, the sensitivities of the enterprises upon social 
matters, the critical decisions of the management between SMEs and MNEs, and how the stakeholder engagement affect this 
strategic decision making are discussed hereafter.
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1. Main text 
Business ethics and corporate responsibility have been increasingly considered by both academics and 
practitioners in recent decades (Carroll and Buchholtz, 2006, Epstein 1987, Schwartz & Carroll, 2008). The most of 
the academic research on management have concentrated on large companies, including that in the matters of 
Corporate Social Responsibility (CSR). The main focus of CSR in small and medium sized enterprises (SMEs) has a
limited attention by researchers and authors (Gallo 2004, Murillo & Lozano 2006, Spence 1999). In the last years 
they have only recently begun to discuss how companies can actually manage CSR. Most existing studies focus on 
large multinational corporations MNCs (Baumann – Pauly & Scherer 2012) but on the other hand «little attention 
has been given to the roles that small and medium sized enterprises (SMEs) can play» (Cook & Fox, 2000).
Generally is unknown about CSR practice in small and medium sized enterprises (SMEs) «despite the fact that 
in both developed and developing countries SMEs provide more than half of employment and thus contribute a 
significant share to overall economic value creation» (Jamali 2009, Murillo & Lozano 2006). As Pedersen notice 
that knowledge about CSR in SMEs that are embedded in global supply chains is particularly scarce, as is SME–
MNC comparative research (Pedersen 2009). The general inference is «that MNCs are more advanced at 
implementing CSR when compared to SMEs» (Campbell 2007, McWilliams & Siegel 2001). Also researcher are 
focusing on CSR in SMEs has not reached a result that defines that whether SMEs are better or worse equipped to 
organize CSR than MNCs (Lepoutre & Heene 2006).
The advance from lower to higher engagement in CSR, can be represented generally in stages in the case of both 
MNCs and SMEs, that means that a different approach is required so as to evaluate the engagement of SMEs in SCR 
policies. More specifically, different factors are needed to determine «how SMEs advance from one stage to the 
next, how they can achieve their progress and how to identify the stage they have reached» (Wickert C. 2014). But
on the other hand, the actions of MNCs that concerning CSR policies are much more easier to be detected, because 
by being big companies are generally much more visible to society than SMEs. For instance, an MNC it is much 
easier to identify in which stage of CSR they have reached that an MNC «by simply looking at its sustainability 
report, code of conduct, and other policy documents, or at its formal participation in multistakeholder initiatives»
(Wickert C. 2014). But in the case of SMEs, the lack of such reports does not necessarily means that they have not 
reached a high level of CSR engagement, but probably suggest the different nature of SME compare with MNC.
Consequently, to avoid misclassifying SMEs with respect to CSR, it is necessary to assess them on the basis of 
informal practices and procedures, which are more difficult to measure. (Wickert C. 2014).
Generally when we are comparing SMEs with MNCs we can notice «that SMEs arguably have fewer reasons to 
approach CSR strategically» (von Weltzien Hoivik & Melé, 2009). SME they typically face less public scrutiny and 
stakeholder attention and this is the most significant reason which led them to find it harder to construct policies for 
CSR. Furthermore, «because ethical motives usually carry more weight in small, owner-managed firms» (Burton & 
Goldsby 2009, Lepoutre & Heene 2006 & Spence 2004) than in MNCs, SMEs are more motivated from ethical 
reasons to take action upon social matters.
Moreover to these variances «because of the “large firm bias” in the current debate on CSR, the one size fits all, 
or rather large size fits all, approach overshadows the idea of tailoring the discussion on how companies can 
translate CSR into concrete organizational practices and procedures to the size and characteristics of SMEs»
(Wickert C., 2014). More specific «the informal organizational characteristics and implicit behavioral guiding 
principles of SMEs are not sufficiently acknowledged» (Jenkins 2006). However, taking the above characteristics 
under consideration is important for SMEs to manage and control CSR policies effectively, because as we see the 
tools, such as codes of conduct, policy documents, or standardized reporting schemes, that are usually used «in 
MNCs reflect neither the underlying ethical motivation nor the organizational capabilities of SMEs and are therefore 
unsuitable for this type of company» (Baumann – Pauly & Scherer 2012). As we can understand such measures to 
SMEs probably discourage them from engaging in CSR policies, take under consideration the opinion that «most 
SMEs are characterized by an informal and “hands-on” organizational mentality» (Lepoutre & Heene 2006, Spence,
2007).
All the efforts «focused on small businesses that have attempted to portray this agenda as economic and cost-
effective but have been largely rejected as being too expensive» (Revell & Blackburn, 2007). Capaldi (2005) argued 
that many CSR activities produce profits or hold the potential to produce profits, but Nelling & Webb (2006) found 
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little evidence that causality exists between expenditures on CSR and improved financial returns. This indicates that 
several small companies that engage in CSR policies are doing so because of non-financial decisions by the decision 
makers.
As we can notice «the decision makers generally are influenced by many factors» (Fernandez-Huerga 2008) such 
as self-interest, personality, peer pressure (Enns & McFarlin 2003, Rocha & Ghoshal 2006) but in the SMEs 
executives are generally influenced by personal feelings (Mc Cuen & Shah 2007), company finances (Rodgers & 
Gago 2004), friends and family (Westerman 2007) and religion in making decisions on CSR activities (Banu Dincer 
& Caner Dincer 2014). Also, the decision-makers prefer local CSR activities, are concerned with the environment, 
and go beyond the basic legal requirements (Banu Dincer & Caner Dincer 2014). Friedman, which was one of the 
first authors regarding CSR, «notice these business persons seemingly rejected the traditional concept of the single 
social responsibility of a business being to make a profit» (Friedman, 1970).
As Fassin (2011) indicate through his study investigation the awareness of SME owner managers regarding to 
CSR is interesting for specific reasons. One of the most considerable reason is because they usually are a major or 
sole owner and decision maker in their organisation and «due to the relatively small size of their business, SME 
owner–managers have the opportunity to directly shape organizational practices according to their personal values, 
in contrast to managers who are merely the ‘agents’ of absent shareholders» (Spence 1999). As we notice the SME 
owner mangers are able to enact values other than profit (Spence 1999, Spence & Rutherfoord 2001), which may 
influence their opinions regarding CSR. Also «SMEs are more constrained in their resources than large 
organizations» (Carland 1984) and «they particularly depend for their survival on exchanges with their economic, 
social, cultural, geographical and political environments» (Curran & Blackburn 2001).
Nevertheless, if SMEs engaging with external stakeholders and including them in decision making processes on 
CSR matters, probably represents a life saving measure for smaller companies. As we see SMEs «tend not to have 
the resources to continuously generate knowledge about the increasingly complex issue of CSR and therefore need 
input and guidance of external stakeholders to manage such processes» (Spence 2003, Russo & Perrini 2009). The 
SMEs, knowing their low visibility, usually suffer less from public criticism, so the CSR implementation strategy of 
small firm is usually characterized as a cooperative one.
On the other hand, large corporation are implicitly considered capable of assuming responsibility by adopting 
CSR policies related organizational practices and structures that allow them to effectively interact with social 
matters, «many MNCs have been developing solutions for issues of global public concern, such as codes of conduct 
or corporate policies on human rights, labor standards, or climate change» (Rasche & Kell 2010). Thereafter we can 
understand that the practical CSR initiatives mainly designed for large firms that have the personnel and financial 
resources to implement the required procedures into their business operations.
An overview from Baumann & Scherer (2012) of empirical results showing degree of activity along each 
dimension of CSR engagement
Dimensions  MNCs SMEs
Commitment High High
Internal structures and procedures Mixed High
External collaboration Low High
As we notice for a MNC, adopting and apply CSRs policies in all business activities is costing time and a 
lot of finance resource. «Formulating policies and procedures, providing specific CSR training to several thousand 
employees and ensuring the consistent application of CSR standards at all organizational levels and divisions are 
costly tasks» (Baumann – Pauly, Wickert, Spence & Scherer 2011). Also «these internal organizational issues are 
work in progress, although the improvement of the CSR reporting function has become a priority for many MNCs»
(Baumann-Pauly & Scherer 2012). In opposition to SMEs their CSR practices for public matters is highly costly,
while integrating organizational CSR practices is, relative to MNCs, inexpensive and facilitated through a typically 
strong identity building role of the firm. The SMEs are characterized by «the small number of employees and flat 
hierarchies, information can readily be shared and discussed in informal settings across the company. When it comes 
to strategy decision-making the leadership is probably still more significant in SMEs than MNCs because of close 
moral proximity, meaning that employees can directly interact with CSR role models» (Courrent & Gundolf 2009). 
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The «SME owner – managers may implement responsible business practices out of conviction and at their own 
discretion» (Von Weltzien Hoivik & Mele` 2009). Also Quinn (1997) notice that the owners managed SMEs been 
able to face lower pressure from investors in order to maximize their profits, this fact is giving them the chance to 
ensure more resources and «legitimacy to devote resources to socially responsible business practices» (Quinn 1997). 
So we can understand that CSR practices are much more effective when they are being applied from SMEs, but is
also important to observe that are focused on a local environment, in contrast with MNC that they are facing a much 
more complicated and larger social environment, also the resources, in SME and MNC, are managed by a 
completely different approach, which every time the decision – makers are taking under great consideration in order 
to ensure successful results.
2. Conclusions
As we can all see the MNCs and the SMEs are operating in the same environment but in the same time, they are
operating in different ways. The MNCs don’t lack from resources but they have to confront to their internal 
bureaucracy and also to the lack of the proximity in the external environment. Furthermore the effects from their 
decisions, upon CSR matters, are sometimes so vast for society  that it's unavoidable not to be affected the SMEs 
also, in their decision making process, for the same matters. On the other side SMEs are very flexible to implement 
their decision and they have a very good «touch» with the external environment as well, but they lack in resources 
and usually their decisions are being based on personal feelings, company finances, friends and family. The MNCs 
have very different structure in strategy decision making which is mainly, based on global social issues. The SMEs
strategic decision making is mainly based on factors that are affective to their environment, but this factors 
sometimes they are not the corner stone of the MNCs decisions. Finally, the immediacy and the rapid 
implementation are the most significant factors, which the SMEs are leaded to have a different ways in the strategy 
decision–making for CSR matters.
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